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Strategic plan 2022


1. Organisational snapshot

Legal name: Deafblind Victoria Incorporated
Founded in: 2007
Address: Level 3, Ross House, 247 Flinders Lane Melbourne 3000
Legal status: Incorporated Association (non-profit)
ABN: 22865736294

1.1 Mission

To enable Deafblind Victorians to better lead, speak up for ourselves, and exercise our rights. This is achieved through advancing the health and wellbeing of Deafblind Victorians; promoting and protecting our human rights; strengthening our Deafblind community, language and culture; and raising awareness in the wider community.

1.2 Values

Self-advocacy, peer support, community, grass-roots representation, diversity, inclusion, accessibility, equality. 

1.3 Personnel

Members
· 44 members, all Deafblind
Management committee
· 5 members, all Deafblind
Staff
· No permanent staff. 8 part-time project staff (5 Deafblind, 1 Deaf/sighted, 2 hearing/sighted), employed by two auspice organisations (Deaf Australia and Ross House Association)

1.4 Main activities:

DBV’s work currently faces in two directions, equally: 1) the Deafblind community and 2) the wider community.

1. Deafblind community-building and peer support:
· Deafblind café, craft group & recreation events
· DBV Connect
· Resource development (e.g. hospital lanyards, Deafblind Tips, Tech Talk, etc.)
· Social media, emails and newsletters
· Volunteer program 

2. Awareness-raising & advocacy:
· Deafblind World workshops
· Deafblind Awareness Week
· Advocacy (e.g. ABC News interview about interpreter and commguide shortage)
· Consulting (e.g. Guide Dogs Victoria, Coles)
· Website

1.6 Key stakeholders

· The Victorian Deafblind community
· Advocacy and self-advocacy groups: the Self Advocacy Resource Unit (SARU), Deaf Victoria, Deaf Australia
· Service providers: Able Australia, Expression Australia, Auslan interpreters, commguides, the NDIS, Travellers Aid
· ASLIA
· Ross House
· Melbourne Polytechnic (Auslan studies department)
· City of Melbourne

1.5 Finance

Bank balance: $42,590.88 (Oct 2022)
Reserve: $40,000 (approx. 1 year’s rent, plus 3-months’ wage for a grant-writer to find more funds)

95% of DBV’s income comes from government grants for projects (about $250k per year currently). The rest comes from workshops ($5k), forums/events ($5k), t-shirts/donations ($1k), resources ($1k) and consultation ($1k).

Additionally, DBV accesses a fund for interpreters through AMIDA to an estimated value of $100k per year (Language Loop), and individual Deafblind staff use their NDIS and EAF funds for commguides and interpreters, estimated at $120k per year.

There are opportunities to develop new sources of income in future, including service provision such as peer training in braille & tactile Auslan, commguiding, consulting and sales of interpreting tables. However, DBV’s best chance for funding in future will continue to be on government grants and government support programs. DBV will aim to increase the reserve in order to carry the organisation through any gaps between funded projects.

2. SWOT analysis

Strengths:
· Led by Deafblind people
· Leaders nationally; well ahead of other state-based Deafblind groups
· Diverse community and membership, reflected in the management committee
· Engaged members who reliably attend events
· Passionate & committed staff (db & non-db) with specialised skills
· Peer mentoring 
· Strong network with other groups
· Central known location at Ross House
Weaknesses:
· Interpreter and commguide shortage
· Lack of certain skills among members (formal English, grant-writing, finance)
· Reliance on interpreters and commguides
· Communication barriers due to diverse communication needs among members
· Small population of Deafblind Victorians
· Hard to access new members; deafblind individuals often socially isolated
· Members in rural Victoria not well serviced
· Lack of secure/ongoing funding
· Relationship with Deafblind Australia
Opportunities:
· Campaigning and activism e.g. meet with politicians
· Partner with Deaf Victoria to provide advocacy or mentoring in advocacy
· Strengthen connections with blind organisations such as BCA
· Buy a vehicle
· Provide Auslan training
· More ILC funding
· Fundraisers
· Set up business arm (e.g. commguiding, billable peer training, interpreting tables)
· Training for members to increase independence
· Weekend deafblind gatherings
Threats:
· Overload and burnout (individual and organisational)
· Mental health issues from lack of access
· Growing too quickly
· Aging membership
· Covid
· Interpreter shortage
· No insurance
· Internal conflict
· Reliance on project funds; little funds between projects
· Tipping the balance away from deafblind people; being dominated by hearing or sighted people

3. Strategic priorities

The main issue faced by the Deafblind community in Victoria is a chronic shortage of commguides and interpreters. Deafblind Victoria will address this in several ways:

1. developing advocacy skills through partnerships with and mentoring from more established advocacy organisations such as Deaf Victoria;
2. using these new skills and partnerships to campaign publicly and to lobby politicians;
3. our volunteer program provides a pathway for Auslan students from Melbourne Polytechnic into future careers as commguides and interpreters;
4. continuing to provide training in Deafblind communication to existing interpreters;
5. establishing some form of recognition for interpreters skilled in Deafblind communication, or a dual commguide/interpreter role;
6. considering a pilot project for a commguiding service run by DBV.

Another member survey will help DBV understand if the needs and priorities of members is changing, and inform future advocacy. Members will have more opportunities to develop self-advocacy skills through Deafblind Café events.

In terms of organisational sustainability, DBV will continue to grow slowly, being careful not to overload the organisation with new programs. The transition to independence will build on the recent registration of DBV as an incorporated non-profit association. DBV will complete the novation of existing projects, moving them in-house and employing staff directly.

A risk register and insurance will be needed to help future-proof the organisation. In particular, securing funding beyond mid-2024 will be critical. The main focus for future funds will be on government grants and support programs. Deafblind World workshops and other existing income sources will continue, and opportunities for service provision will be explored, such as peer training in braille, tactile Auslan or technology, selling interpreting tables, and the possible commguiding service mentioned above.

Outreach to identify Deafblind Victorians who are not currently members will be undertaken, with a focus on people under 35 who are Deafblind or who have Usher Syndrome.

Strong relationships will be maintained with all of the key stakeholders mentioned above. Other relationships will be developed to strengthen DBV’s network, such as with Blind Citizens Australia and state-based Deafblind groups.



4. SMART objectives (specific, measurable, achievable, realistic, time-bound)

Dec 2023:
1. Deafblind World, Deafblind Café and volunteer program still running
2. ILC grants are in-house; project staff are employed directly
3. Applied to ACNC for registration as a charity
4. Reserve is at least $40,000
5. Auslan translation & plain English summary of the constitution, published on the website
6. Have insurance and a risk register
7. Some mentoring and/or training in advocacy completed
8. Committee motion passed about service provision
9. Technology:
a. All staff using Google drive and able to work from home
b. Website theme transitioned
c. Zoom account and work phones purchased

Dec 2024:
1. Current programs still running
2. Reserve is at least $45,000
3. Five new members
4. Completed member survey
5. Advocacy – have run a campaign or undertaken advocacy on a key issue affecting the Deafblind community
6. Guiding video part 2 published
7. Some form of recognition for interpreters skilled in Deafblind communication, and/or a dual commguide/interpreter role
8. Constitution revised and any changes proposed to members at AGM
9. 2-year strategic plan (2024)
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